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COMPANY PROFILE 

ABOUT US 

For over forty-five years, BTSR International S.p.A. (hereinafter also BTSR) has been the 

international reference partner of the major companies operating in the textile supply chain, 

from yarn preparation processes to the creation of textile products. 

For over forty-five years, BTSR International S.p.A. (hereinafter also BTSR) has been the 

international reference partner of the major companies operating in the textile supply chain, 

from yarn preparation processes to the creation of textile products. 

Over the years, BTSR has diversified its offer, creating two new divisions, BTSR COIL with 

products dedicated to the Coil Winding sector and BTSR HYGIENE with control products 

dedicated to the Diaper market. 

Finally, the "Project on Demand" division is able to offer a design, development and 

engineering service, capable of creating and producing any type of sensors for the most 

diverse High Tech sectors. 

The BTSR brand is recognized by operators in the sector as a synonym of guarantee and 

innovation. BTSR represents great value in the world thanks to the widespread international 

distribution network, present in over 30 countries, able to guarantee qualified assistance in 

all the main markets, from Europe to North and South America, to the entire Far East. 

VISION AND VALUES 

Constant innovation 

• Transforming our knowledge into customer-oriented innovation. 

• Over five hundred (500) patents registered worldwide. 

• Excellence through innovation, exploring the future. 

Vision of Partnership 

• Awareness of the value generated by a deep spirit of partnership. 

• Customer focus and development of long-term relationships. 

• A common goal to be pursued together. 

Development of Tailor-made Projects 

• Consolidated OEM Cooperation. 

• Implementation of 'tailor-made' solutions. 

• Internal R&D teams dedicated to the development of individual projects. 

• A common commitment fully shared. 
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Global Quality Control 

• From the single position, to the single process, to the total control of the Quality of 

Production in real time. 

• Reduced response times, increased production efficiency and improved quality 

monitoring. 

• Production under control, relative to the single factory or several production sites. 

 

MISSION 

BTSR's mission is divided into two fundamental points: 

1. Design and develop advanced technological solutions for yarn/yarn control in 

automated industrial processes, contributing decisively to the increase in the 

efficiency of production processes and the quality of the products made. 

2. To confirm our position as a leader through the development of innovative 

solutions capable of anticipating market needs and responding quickly to 

changes taking place. 

 

RESEARCH AND DEVELOPMENT 

BTSR, ISO 9001:15 certified, works according to the canons of the Quality System with a 

strong Problem Solving orientation, right from the design phase; All customer requests and 

expectations are analyzed in order to find the best and most technologically advanced 

solutions. 

In the R&D laboratories, a staff of experts studies and designs exclusive products, with a view 

to complete Customer Satisfaction. Once the feasibility of the project has been verified, the 

technical office, equipped with CAD-3D stations, engineers the product both from a 

mechanical point of view, i.e. Design and Ergonomics of the product, and from an electronic 

point of view, i.e. PCBs and special "custom" components.  

In the Software R&D area, a team of engineers takes care of Software development, the heart 

of all BTSR products. 

Thanks to its R&D teams, BTSR proposes itself as a Project Technological Partner for the 

development of on-demand products, thus establishing consolidated collaborative 

relationships with the main machine manufacturers and companies operating on the entire 

textile production chain, from yarn preparation processes to the creation of textile products. 
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The distinctive skills and skills gained within our. R&D division, have finally led BTSR to 

diversify its business, proposing itself as a partner supplier of electronic components and 

software solutions 'on demand' to manufacturers of machine tools, robots and automation. 

 

PRODUCTION 

The production cycle of our company can be divided into two main sequential phases: the 

first, technological and robotic to the extreme, which involves the use of a minimum 

(extremely qualified) workforce and the use of fully automated lines for the mass production 

of electronic components, which constitute the heart of our products; The second phase, 

manual, involves the division into organized work teams that provide for the verification, 

assembly, calibration and serial identification of all components, for a precise traceability of 

the finished pieces. 

Always attentive to technological innovations, our production division uses the most 

modern machinery and tools on the market. 

State-of-the-art production systems allow just-in-time controlled production with high 

profitability in terms of product yield, and therefore able to satisfy any type of order in real 

time. 

The automatic assembly lines of electronic components in SMT technology guarantee high 

quality and extreme electronic miniaturization of all BTSR products. 

In the Quality Control Center, the assembled electronic boards are inspected. 100% of our 

production is inspected through sophisticated vision instruments and tested with 

automatic testing systems, in order to guarantee and maintain the high quality standards 

that distinguish us. In each testing line, all BTSR products must pass numerous verification 

steps before they can be certified with our brand and then placed on the market. 

 

PRODUCTS 

BTSR's technological offer finds a wide range of applications along the entire textile supply 

chain, from yarn preparation processes to the creation of textile products. 

Wherever an application need for wire control arises within a production process, our 

company is able to provide the optimal solution, ensuring 'top' performance in terms of 

precision, flexibility and reliability.  
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BTSR devices (available in standard and/or 'custom-made' versions) are able to control all 

types of threads and yarns -traditional, elastomers, glass fibers, carbon fibers-, improving the 

performance of the textile process and the quality of the product made. 

 

WHAT'S NEW IN 2025 

During 2025, the company strengthened its sustainability path through a series of initiatives 

that reflect an increasingly structured approach to ESG issues, integrating environmental, 

social and governance aspects into operational and decision-making activities. 

On the environmental front, the involvement of the Quality Department (QA) in an update 

on environmental regulations represents a significant step towards greater awareness and 

monitoring of impacts. This type of activity helps to keep business processes and procedures 

aligned with the evolving regulatory framework, reducing the risks of non-compliance and 

encouraging the adoption of more sustainable practices. 

In the governance area, the introduction of a structured approval flow for purchase orders, 

in accordance with the 231 Organisational Model, strengthens internal control and 

transparency systems. This initiative makes it possible to formalize responsibilities and 

checks throughout the decision-making process, contributing to the prevention of risks 

related to illegal conduct and promoting a corporate culture oriented towards ethics and 

legality. 

Overall, these actions highlight the progressive evolution of BTSR International S.p.A. 

towards an increasingly integrated management model, in which sustainability is not 

configured as a separate area, but as a transversal element of business processes.  
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WHY WE NEED SUSTAINABLE DEVELOPMENT 

The scientific path of sustainable development is enshrined in its official definition in 1987 in 

the Brundtland Report, also known as "Our Common Future - The Future of All of Us": 

Sustainable development is that development that allows the present generation to meet 

its own needs without compromising the ability of future generations to meet its own 

needs. 

Since the Brundtland Report of 1987, which introduced the concept of sustainable 

development as one that meets the needs of the present without compromising the ability 

of future generations to meet their own needs, significant progress has been made through 

numerous international agreements and measures. One of the first crucial steps was the 

Montreal Protocol (1987), which aimed to protect the ozone layer through the phasing out 

of harmful substances.  

The Rio Conference (1992), also known as the Earth Summit, marked a key moment with the 

adoption of Agenda 21, a detailed action plan to promote global sustainable development. 

In the same year, the Convention on Climate Change (UNFCCC) established the need to 

stabilize greenhouse gas concentrations in the atmosphere, a goal reinforced by the Kyoto 

Protocol (1997) which introduced binding commitments for industrialized countries to 

reduce greenhouse gas emissions.  

In 2002, the Johannesburg Declaration at the World Summit on Sustainable Development 

reaffirmed the commitments made in Rio and promoted the integration of sustainability 

into all policies. The Paris Agreement (2015) was a further step forward, committing countries 

to limit global warming to well below 2°C above pre-industrial levels, with five-year reviews 

of national emission reduction targets.  

In parallel, measures such as the Millennium Development Goals (MDGs) (2000-2015) and 

the current Sustainable Development Goals (SDGs) (2015-2030) have guided efforts to 

address global challenges such as poverty, hunger, disease, illiteracy, environmental 

degradation and gender discrimination. 

In Europe, the European Strategy for Sustainable Development (2001) has integrated 

sustainability into the policies of the European Union, while the European Green New Deal 

(2019) aims to make Europe the first climate-neutral continent by 2050, through investments 

in renewable energy, circular economy and biodiversity. 
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We are still in time to change course and abandon a linear development model such as the 

current one, which provides for a single direction from the withdrawal of resources to the 

disposal of waste, towards a more circular system of reduce-reuse-recycle, which provides 

for less impact and more awareness in consumers, more social equity and redistribution of 

wealth and benefits. 

In all this, companies can promote the new model by transforming their products/services, 

communicating the results and demanding certain standards along the value chain 

towards all their stakeholders. 

If in the past environmental protection was seen more as an obstacle to socio-economic 

development (or even worse: to "infinite growth"), today it is one of the three pillars that 

support the principle of sustainable development, together with social inclusion and 

economic sustainability, as elements of equal importance. 

 

Figura 1 - Evolution of the representation of sustainable development 

 

The best way to represent sustainable development is the one that goes beyond its 

"overlapping circles vision", passes through a "concentric circles vision" and finally arrives at 

a "pyramid vision". 

The latter perspective allows us to take into account important relationships between the 

environmental, social and economic system. The environmental system at the base of the 

pyramid is also the largest and represents, in essence, the entire planet. 

The economic system at the top of the pyramid is not "the most important" but rather "the 

most dependent" on the social system, without which it could not exist, and on the 

environmental system, which provides all the raw materials that feed the production chains.  

The social system, in the middle, is supported in its primary needs by the environmental 

system and benefits from the products and services created by the economic system. 

Overlapping circles Concentric circles Pyramid 
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This vision highlights and reminds us of how it is the economy that exists for the benefit of 

social development, while we are now led to think of the economic system as essential and 

fundamental at any cost, even at the sacrifice of the environment and society itself. 

In this context of growing attention to sustainability, the importance of ESG (Environmental, 

Social, Governance) reporting for companies has emerged. This practice allows you to 

evaluate and communicate the environmental, social and governance performance of 

companies, promoting transparency, accountability and commitment to sustainability at 

the company level. ESG reporting not only helps companies improve their practices, but also 

provides investors and stakeholders with crucial information for more informed and 

responsible decisions. 
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ESG REPORTING FOR COMPANIES 

The demand for transparency on sustainable and socially responsible practices is growing. 

Companies must be accountable to various stakeholders, including investors, customers, 

employees and non-governmental organizations (NGOs), who are committed to assessing 

their impact on the planet. 

Environmental, social, and governance (ESG) performance analysis and reporting  can 

provide valuable insights and help create long-term value for stakeholders. This analysis can 

have a significant impact on the company's financial metrics and allow for more informed 

investment decisions. 

 

ESG reporting refers to the disclosure of data regarding the company's operations in three 

areas: environmental, social and governance. This communication, aimed at investors, 

broadly describes the company's impact in these three areas. 

ESG performance analysis summarises quantitative and qualitative statements, helping to 

guide investments. ESG reporting helps investors avoid companies that may pose a higher 

financial risk due to their environmental performance or other social or governance 

practices. 
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EUROPEAN STANDARDS AND OBLIATIONS 

In November 2022, the European Parliament definitively adopted the Corporate 

Sustainability Reporting Directive (CSRD),a which from 2024 obliges companies to make 

public data on their environmental and social impact, with the dual objective of combating 

greenwashing and giving a tangible boost to the integration of sustainability into 

production processes. The first result of the Directive came with the publication in 2025 of 

the sustainability reports of large public interest companies (with more than 500 employees) 

already subject to the Non-Financial Reporting Directive. 

Through the Omnibus Simplification Package definitively approved on 26 February 2026 by 

the European Commission, only companies with more than 1000 employees and 450 million 

in turnover will fall within the mandatory reporting period for the 2027 fiscal year. 

However, the Commission recommends that smaller companies still report on 

environmental, social and governance sustainability by adopting a voluntary reporting 

standard (VSME).b  

ESG performance analysis summarises quantitative and qualitative statements, helping to 

guide investments. ESG reporting allows the promotion of a good reputation in the eyes of 

the public, stand out from the competition and attract investors and funding. The 

sustainability report must be drawn up according to the European standards defined by 

EFRAG and the data processing in this report has been developed following this model. 

In Italy, Legislative Decree no. 125 of 6 September 2024c implements EU Directive 2022/2464 

(CSRD) and defines the information to be included in the reporting. This information must 

be consistent with the financial data and must be verified by qualified auditors. 

  

 

a Text of Directive (EU) 2022/2464 of the European Parliament and of the Council https://eur-lex.europa.eu/legal-

content/IT/TXT/?uri=CELEX%3A32022L2464  
b https://finance.ec.europa.eu/publications/questions-and-answers-recommendation-voluntary-sustainability-reporting-standard-small-and-medium_en  
c Text of Legislative Decree 2024/125 https://www.gazzettaufficiale.it/eli/id/2024/09/10/24G00145/sg  

https://eur-lex.europa.eu/legal-content/IT/TXT/?uri=CELEX%3A32022L2464
https://eur-lex.europa.eu/legal-content/IT/TXT/?uri=CELEX%3A32022L2464
https://finance.ec.europa.eu/publications/questions-and-answers-recommendation-voluntary-sustainability-reporting-standard-small-and-medium_en
https://www.gazzettaufficiale.it/eli/id/2024/09/10/24G00145/sg
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THE STRUCTURE OF THE REPORT  

The ESG Sustainability Report was structured starting from an in-depth investigation 

divided into 10 different areas of the three sections envisaged (environment, society and 

governance). 

The subdivision follows the structure of the guidelines of EFRAG (European Financial 

Reporting Advisory Group), an advisory body of the European Commission in the field of 

corporate reporting, aimed at unlisted small and medium-sized companies that will be able 

to voluntarily try their hand at ESG reportingde. 

The areas of application are therefore as follows: 

ENVIRONMENTAL SOCIAL GOVERNANCE 

E1. Climate change S1. Internal workforce G1. Business conduct 

E2. Pollution S2. Workers in the 
production chain 

  

E3. 
Water and marine 
resources S3. Affected Communities   

E4. Biodiversity and 
ecosystems 

S4. Consumers and end 
users 

  

E5. Circular economy     

Tab.1 Areas of application referred to the EFRAG guidelines 

 

For each area, information was collected to identify: 

• external risks that can compromise the work of the organization; 

• the potential impacts that the organization can cause or increase in that area; 

• the solutions that the company already consciously implements; 

• the future objectives on which to focus and therefore to be monitored; 

• economic investment evaluations for present solutions and future objectives. 

 

d Exposure Draft Consultation: Voluntary Reporting Standard for SMEs (VSME). EFRAG https://www.efrag.org/en/projects/voluntary-reporting-standard-

for-smes-vsme/exposure-draft-consultation  
e Text of the draft in consultation until 21/05/24 "Voluntary ESRS for Unlisted Small and Medium-sized Enterprises (VSME ESRS)" 
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/Unofficial%20Italian%20Translation%20of%20VSME%20ED.pdf  

https://www.efrag.org/en/projects/voluntary-reporting-standard-for-smes-vsme/exposure-draft-consultation
https://www.efrag.org/en/projects/voluntary-reporting-standard-for-smes-vsme/exposure-draft-consultation
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/Unofficial%20Italian%20Translation%20of%20VSME%20ED.pdf
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By assessing both the risks coming from the outside and the potential impacts generated 

by the company, the analysis of double materiality is outlined, a key concept of the 

reporting proposed by EFRAG. 

Double materiality is a key concept in the context of corporate sustainability, which takes 

into account two directions of impactf: 

1. Financial materiality (from the outside in): This is how environmental, social, and 

governance factors can affect a company's financial and operational stability. For 

example, climate change could damage production facilities or disrupt supply chains, 

creating real financial risks. Social issues, such as working conditions or ethical 

practices, can also negatively impact company reputation and performance. 

2. Impact Materiality (from the inside out): analyzes how business activities affect the 

environment and society. In this sense, aspects such as greenhouse gas emissions, 

waste management, and the impact on local communities are examined. The goal is 

to understand how the company contributes to or damages the socio-environmental 

context in which it operates. 

 

By analyzing the potential chain of corporate cause-effects according to the issues defined 

in Table 1, the risk assessment is carried out, starting from considerations regarding the 

frequency of occurrence and the severity in the event of an impact. Future solutions and 

objectives will aim to lower the identified risks to acceptable levels. 

If the analysis of certain ESG factors does not reveal either negative or positive risks or 

impacts, these will be defined as not material for the company in question (or not material) 

and will not be treated further, unless there are changes in the corporate structure over the 

years. 

Despite the attempt at objectivity, risk analysis will suffer from a certain degree of 

subjectivity due to the personal interpretation of hazards and their possible frequency.  

Surveys are based on the last full fiscal year of a data collection; So, in this case the answers 

are based on the calendar year 2025.  

 

f Double materiality: how sustainability reporting changes. ESG360. https://www.esg360.it/sustainability-management/doppia-materialita-come-cambia-la-

rendicontazione-di-sostenibilita/ 

https://www.esg360.it/sustainability-management/doppia-materialita-come-cambia-la-rendicontazione-di-sostenibilita/
https://www.esg360.it/sustainability-management/doppia-materialita-come-cambia-la-rendicontazione-di-sostenibilita/
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ENVIRONMENTAL SECTION  

ENVIRONMENTAL HAZARDS AND RISKS 

The ESG environmental assessment section commissioned by EFRAG investigates and 

follows the areas as provided for in the European Taxonomy (EU Reg. 2020/852). These are: 

E1. Climate change E2. Pollution 

E3. Water and marine resources E4. Biodiversity and ecosystems 

E5. Circular economy   

The environmental analysis developed in this way will therefore also correspond to the 

principle of "Do No Significant Harm" (DNSH), compliance with which is part of the 

sustainability criteria required under the main public funding programs. 

BTSR International S.p.A. has been ISO 14001:15 certified since 2002 and from the beginning 

has undertaken the process of analyzing its environmental risks and impacts with the desire 

to align with environmental regulatory requirements. 

The environmental impacts directly attributable to the company's activities are not 

numerous, since the production of BTSR products and devices does not require excessive 

energy consumption (per unit of product) or significant harmful emissions in the 

environmental matrices. The use of water resources is limited since these are not processes 

in which the use of water is involved. 

It is true, however, that specific raw materials are required for the production of BTSR 

products, the production of which can have a great impact on the environment, starting 

from plastic and metal materials, passing through ceramic components, up to conductive 

materials such as silicon with various doping systems for electronic components, not least 

the resins and paints used for the protection of electronic assemblies. 

In general, BTSR's products can be traced back to the textile industry, whose impacts on the 

environment have been well highlighted especially over the last few years with the advent 

of fast fashion. This implies that in fact the company's environmental impacts are mainly 

indirect, linked to the procurement of raw materials and the activities carried out by its 

customers. 

The following table therefore shows the double materiality analysis for the main 

environmental issues, developed starting from the considerations that emerged in the 

analysis process that guided the drafting of this report. For each theme, both the impact 

generated by the company's activity on the environment (impact materiality) and the 

potential effect that that theme can have on company performance (financial materiality) 

were assessed. 
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 Impact 
materiality 

Financial 
materiality 

E1 Climate change Yes Yes 

E2 Pollution Yes NO 

E3 Water resources Yes NO 

E4 Biodiversity and Ecosystems NO NO 

E5 Circular economy Yes Yes 

Tab. 2 BTSR International S.p.A.’ analysis of double materiality environmental issues 

E1 – Climate change has been classified as a relevant theme both in terms of impact and 

financial risk. In fact, the company has very high absolute energy consumption, which 

involves a significant environmental footprint and exposure to potential increases in energy 

costs or regulatory obligations. However, consumption per unit of product is low and 

concrete mitigation actions have already been launched, such as the installation of 

photovoltaic systems that cover almost 50% of electricity needs. It is therefore a present 

impact but already partly managed. 

E2 – Pollution is significant in terms of impact, as the company is subject to controls of 

conveyed emissions. The values detected, however, are well below the regulatory thresholds, 

and no significant financial risks associated with this issue are identified to date. Again, the 

level of materiality was indicated as moderate. 

E3 – Water resources have a non-negligible materiality of impact linked to consumption, 

although it is not a critical resource for the production process. The company is however 

active in monitoring and reducing use. On the other hand, the issue is not considered 

relevant from a financial point of view, given the low dependence of the activity on water 

availability. 

E4 – Biodiversity and ecosystems was not considered relevant either in terms of impact or 

financial, as the company's activity does not involve direct interactions with sensitive natural 

environments or habitats. 

E5 – Circular economy and waste management , on the other hand, is a relevant issue both 

for its impact and for its possible economic implications. The company's products, such as 

control sensors and yarn feeders, contribute significantly to the reduction of waste in the 

textile sector, with significant environmental benefits downstream. On the other hand, the 

production activity generates special waste, including some hazardous and difficult to treat, 

which involves costs and potential critical issues in management. 

  



BTSR International S.p.A.   Sustainability report ESG 2026 

17 

 

ENVIRONMENTAL SOLUTIONS AND FUTURE GOALS 

For the sake of completeness, the main actions taken by BTSR International 

S.p.A. with positive environmental implications, already mentioned in the 

previous paragraph, are presented below: 

• Activation of a supply of electricity from 100% renewable sources, certified by 
Guarantees of Origin, for its headquarters starting from December 2023; 

• Activation for its methane gas supply site with emissions from use offset directly by 
the supplier starting from December 2023; 

• Reduction of energy consumption, through the efficiency of the company lighting 
system and the introduction of low-consumption reflow ovens; 

• Installation of heat pumps to replace gas systems; 

• 300 kWp photovoltaic system for the on-site production of energy from renewable 
sources; 

• Participation as a founding member in the CER (renewable energy community) 
MalpensaFiere; 

• Increasing share of hybrid/electric vehicles within its fleet; 

• Monitoring of one's emissions into the atmosphere, for the maintenance of air quality; 

• Choice of environmentally friendly detergents and washing liquids with low VOC 
(volatile organic compounds) content; 

• Choice of low-impact, low-VOC bonding systems; 

• Monitoring of your water consumption; 

• Application of good practices and technologies for reducing consumption; 

• The water used for processing is disposed of by a specialized company, so as not to 
cause environmental damage; 

• In the final product as in the packaging, the company replaces fossil fuel-based 
plastic with sustainably sourced plastic or other alternative material; 

• Attention to eco-design: BTSR products have always been designed with a view to 
circular economy. From the design phase, repairability, recovery and reuse of parts 
are taken into account; 

• The company is committed to maximizing the life time of its products both during 
use and after, favoring their maintenance and repair; 
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• The company implements industrial symbiosis solutions, i.e. it sends its electronic 
waste (which would otherwise be considered hazardous waste) to 2C Ecologia in 
order to recover the individual components and prevent them from being sent to 
landfills, with the consequent loss of precious materials; 

• The company's products such as control sensors and yarn feeders can reduce yarn 
and textile waste by up to 80%, thus preventing unnecessary waste; 

• Commitment to increasing the environmental awareness of other companies and 
consumers through the use of product disclosures; 

• Preference for paper/cardboard packaging, with internal subdivisions in Stratocell, an 
easily recyclable material; 

• Introduction from the end of 2025 of a system for the reuse of cardboard packaging 
to all suppliers of semi-finished products with the count of inputs/outputs, in order to 
reduce the consumption of virgin cardboard for packaging. 

 

As part of its ongoing commitment to environmental responsibility and innovation, the 

company has identified the following goals: 

1. Complete replacement of vehicles in the technicians' fleet with hybrid models; 

2. Assessment of the impact of your organization in terms of CO2 equivalent; 

3. Implementation of the revamping project (renovation of the existing one) and 
repowering (addition of 100 kWp) of the photovoltaic system currently present. 
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ENVIRONMENTAL KPIs 

To monitor the achievement of environmental objectives, BTSR International S.p.A. adopted 

the following key performance indicators (KPIs) for the various environmental aspects. 

Ref. Indicator Description 2023 2024 2025 

E1 Purchased electricity (kWh) 460.020 443.652 402.804 

E1 Of which covered by G.O. 19%g 100%h 100%i 

E1 
Self-production of photovoltaic system 

(kWh) 259.387 445.944 350.176 

E1 Self-consumed energy from 
photovoltaics (kWh) 

183.003 334.970 243.556 

E1 Total electricity consumption 643.023 778.622 646.360 

E1 
Electricity demand covered by 

photovoltaics (%) 35% 43% 38% 

E1 Total methane gas consumption (smc) ND 92 108 

E1 Company fleet vehicles 15 15 16 

E1 Of which hybrid/electric 5 6 8 

E1 % Electrified vehicles in the car fleet 33% 40% 50% 

E3 Water consumption (m3) 4.381 3.855 5.626 

E4 Company plant area (m2) 5.625 5.625 5.625 

E5 Total waste produced (ton) 26,89 24,62 22,82 

E5 Hazardous waste (ton) 0,87 0,95 0,74 

E5 % Hazardous waste out of total waste 
products 

3,23% 3,86% 3,24% 

E5 Waste sent to 2C Ecology (ton) 3,68 4,23 3,88 

E5 Hazardous raw materials purchased (ton) 0,940 0,187 0,200 

 

 

g Composition of the average energy mix sold by the supplier (data relating to 2022-2021) 
h Composition of the energy mix of the signed contract 
i Composition of the energy mix of the signed contract 
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E2. Pollution 2023 2024 2025 Target 

Air pollutant monitoring (mg/Nm3)j 

TVOC 6,00; 6,37 8,04; 8,27 7,65; 7,91 20 

Formaldehyde/aldehydes < 0,1 < 0,1 < 0,1 2 

Acrylates < 0,1 < 0,1 < 0,1 1 

Lead  < 0,05 < 0,05 < 0,001 2 

Stagno < 0,1 < 0,1 < 0,001 0,1 

Total particulate matter 0,83; 0,69 0,76; 0,62 0,73; 0,57 10 

 

 

E4 Components sent to 2C Ecology (kg) 

Description CER 2023 2024 2025 

Soldering cream scraps 120104 10 0 17 

Plastics Electronic 
Components 150102 581 215 482 

Electronic board 
processing waste 

160216 

1.035 173 

1.565 Electronic components 
discarded from production 

by indentation devices 
1.100 1.770 

Copper, bronze, brass 170401 15 0 0 

Aluminum 170402 288 900 322 

Cable processing waste 170411 279 770 804 

Iron and steel scraps 170405 377 400 497 

  

 

j For parameters measured at more than one emission point, both values are reported  
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SOCIAL SECTION 

SOCIAL HAZARDS AND RISKS 

The ESG social assessment section investigates four areas that are: 

S1. Internal workforce S2. Value chain workers 

S3. Affected Communities S4. Consumers and end users 

The assessment of social aspects with an ESG approach is essential to promote a corporate 

culture based on responsibility, sustainability and well-being both within the walls of the 

company and at every point of its value chain. 

The business model of BTSR International S.p.A., active in the development and production 

of advanced technological solutions for wire control in automated industrial processes, 

generates relationships with a plurality of socially relevant subjects. In particular, the 

company interacts directly with four main categories of stakeholders: its internal workforce, 

workers employed along the supply chain, local communities and industrial customers, as 

well as the end users of the technologies developed. 

The theme of internal workforce represents a relevant element both in terms of impact and 

risk/opportunity. The high technological content of the company's activities, particularly in 

the functions of Research and Development, electronic production and quality control, 

requires highly qualified and constantly updated personnel. In this context, aspects such as 

continuous training, health and safety at work and the ability to attract and retain 

specialized skills are of particular importance. From the point of view of impacts, the 

company contributes to the professional development of its employees and the creation of 

qualified employment; At the same time, any critical issues in human resources 

management could have an impact on business continuity and innovative capacity. 

The theme of workers in the value chain are of moderate importance, considering the 

company's business model. The main indirect impacts concern working conditions at 

suppliers and partners, in particular with regard to compliance with safety standards, 

workers' rights and ethical practices. From a risk perspective, any non-conformities in the 

supply chain could generate reputational and operational repercussions. However, the 

predominantly B2B and technological nature of relationships favors the establishment of 

structured and long-term relationships, which can facilitate the monitoring of these aspects. 

Local communities are mainly affected by the positive economic and social impacts 

generated by the company's activities, such as qualified employment, collaboration with the 

industrial fabric and participation in local initiatives.  
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The presence of highly automated and technological production processes, on the other 

hand, limits direct negative social impacts on communities. With a view to double 

materiality, the theme takes on relevance above all in terms of opportunities, linked to the 

strengthening of relations with the territory, the sharing of skills and participation in 

collective projects, including in the energy and sustainability fields. 

Finally, as far as customers and end users are concerned, although operating mainly in the 

B2B field, the company generates significant indirect impacts on end users through the 

quality, reliability and security of its technological solutions. The systems developed 

contribute to the improvement of customers' production performance and the quality of 

the textile products produced along the supply chain. In this sense, aspects such as 

innovation, precision of controls and technical assistance take on relevance both as positive 

impacts and as competitive factors. Any malfunctions or quality deficiencies could instead 

translate into risks for customers and, indirectly, for end users, making quality control a 

central element also from a social point of view. 

 

SOCIAL SOLUTIONS AND FUTURE GOALS 

In relation to the dangers and risks of impact in the various areas, BTSR 

International S.p.A. has identified solutions that are already integrated on the 

various social aspects taken into consideration by the analysis: 

• Review of risk assessment documents (according to Legislative Decree 81/2008) once 
every two years; 

• Provision of employees with all the necessary devices for their safety (depending on 
the task performed); 

• Training and refresher courses are carried out for employees, in addition to the 
normal ones required by legal obligations (among others, in 2025: excel course, IPC 
electronic assemblies, forklift use, identification of violence and harassment in the 
workplace); 

• Solutions have been implemented for overcoming architectural barriers in company 
offices; 

• Solutions have been implemented for overcoming architectural barriers in company 
offices; 

• The company conducts audits/assessments of suppliers personally and through 
independent third parties at least once every two years; 

• The company mapped its internal supply chain processes to assess risks inherent in 
procurement and procurement. Following these evaluations, BTSR undertakes to 
search for more than one supplier for each type of product/processing acquired; 
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• The company purchases from foreign suppliers only products that comply with 
Directive 2011/65/EC (RoHS Directive) and EC Regulation 1907/2006 (REACH 
Regulation); 

• The company uses data capture technology, to facilitate traceability in the supply 
chain; 

• The company can demonstrate that its purchase prices of key commodities over time 
are more stable than the market average; 

• The company invests in social protection programs and projects in developing 
countries and has been collaborating for years with Friends of Guinea Bissau Odv to 
support activities carried out on site; 

• The company prefers to hire people residing in the area and encourages the return 
of professionals to their territory of origin; 

• The company fosters dialogue, generates opportunities and promotes training 
towards the local community to convince/explain the advantages brought by the 
company's activities and invests in socio-economic development programs/projects 
in favor of the population and local activities, specifically through the two projects 
promoted by Confindustria Varese: PMI Day (for middle schools) and Generazione 
d'Industria (for high schools); 

• The company activates first-level apprenticeships with students in the fifth year of 
high school, in order to facilitate orientation and professional integration; 

• The product complies with international standards for environmental protection (ISO 
14001:2015); 

• The product is in accordance with the user's health protection regulations; 

• The product/service is accompanied by all possible information, explanatory and easy 
to understand, for safe and informed use; 

• The company is equipped with guaranteed systems for the protection of personal 
data and for the respect of freedom of expression. 

 

As part of its ongoing commitment to social responsibility and innovation, the 
company has identified the following goals: 

1. Acquisition of questionnaires to be submitted to its employees 
anonymously to identify any critical issues of discomfort; 

2. Gender Equality Management System Certification according to UNI/PdR 125.2022; 

3. Expand the structured opportunities for meetings between school and business 
(internships, visits, training projects), to support the development of technical and 
professional skills. 
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SOCIAL KPIs 

To monitor the achievement of social objectives, BTSR International S.p.A. has adopted the 

following key performance indicators (KPIs) for the various social aspects. 

Ref. Indicator description 2023 2024 2025 

S1 Average number of employees 104 99 111 

S1 N° women employees 49 55 55 

S1 N° permanent employees 99 96 111 

S1 N° fixed-term employees 5 3 0 

S1 N° employees of non-Italian origin 1 1 1 

S1 N° “under 30” employees 12 9 9 

S1 Employees with disabilities (%) 7% 7% 7% 

S1 N° accidents/injuries 0 0 0 

S1 
N° training courses followed by staff 

(excluding compulsory training 
Legislative Decree 81/08) 

ND ND 13 

S1 
Total hours of training (excluding 

compulsory training under Legislative 
Decree 81/08) 

ND ND 190 

S1 Average participants per training course ND ND 12 

S3 % of staff hired in the local area 90% 85% 90% 

S3 Internships/apprenticeships activated 5 1 0 

S3 Donations/sponsorships (K€) 10 10 10 
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GOVERNANCE SECTION  

GOVERNANCE HAZARDS AND RISKS 

The ESG governance assessment section (i.e. management, business management) 

currently investigates only one area: 

G1. Business conduct   

Sustainability is now an increasingly central element in the development strategies of 

companies. In this context, in addition to environmental and social aspects, corporate 

governance also plays a fundamental role in ensuring responsible, transparent and effective 

management of activities. 

The main risks generally associated with governance issues are criminal lawsuits, complaints 

for corruption or abuse of office, codes of conduct not respected, but also risks of damage to 

the image, late payments and consequent loss of turnover due to internal mismanagement 

or relationships with customers and suppliers. 

An issue in which the negative effects of weak governance become tangible even in 

medium-small companies is that of the management of raw materials: the lack of approval 

procedures, control and constant monitoring of the material used can lead to the excessive 

or insufficient purchase of raw materials. Both of these scenarios are problematic: on the one 

hand, there are economic losses and avoidable storage or disposal costs, and on the other 

hand, a slowdown in production that can generate internal tensions as well as losses in 

turnover. 

These events, although serious, have never occurred at BTSR International S.p.A. so far, which 

leads to the assessment of minimal risk, probably by virtue of the behaviors already adopted 

to counter these problems.  

The company in the 2023 report had become aware that it had a deficiency in terms of 

protection systems for those who report irregularities; therefore, in the following two years 

he worked and continues to work in order to improve in this aspect. 
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GOVERNANCE SOLUTIONS AND FUTURE GOALS 

 BTSR International S.p.A. stands out for its structured and transparent 

corporate governance, based on practices and tools that promote efficiency, 

responsibility and sustainability. The main strengths of its organisational 

structure are as follows: : 

• Maintaining ISO 9001:2015 certification for the quality management system since 
1998; 

• Maintaining ISO 14001:2015 certification for the environmental management system 
since 2002; 

• Review of its privacy policy with the help of specialized consultants: this allows the 
company to keep up with regulatory updates on the one hand and on the other hand 
with changes in business that may affect the management of customers' personal 
data; 

• Procedure for the management of reports of wrongdoing in accordance with 
Legislative Decree no. 24 of 10 March 2023, as well as a tool that can also be used for 
reporting non-compliance and relevant conduct in the field of gender equality; 

• Introduction of a structured approval flow for purchase orders, in accordance with the 
231 Organizational Model, aimed at strengthening internal control controls, process 
transparency and the prevention of the risk of wrongdoing; 

• Clear definition of corporate roles and responsibilities through an organizational chart 
shared with all stakeholders; 

• Staff training plan to ensure maximum professionalism and updating in the provision 
of the service; 

• Definition and promotion of the values of the corporate culture, also through its own 
web channels; 

• The company has never been investigated for corruption/bribery. 

 

In the area of governance, BTSR has set itself the following goals for the coming 

year to guide behaviors, decisions and relations with stakeholders: 

1. Finalize the adoption of the whistleblowing policy to support transparency and 

business ethics;  

2. Formalize its Code of Ethics, as a reference for the definition of corporate principles 

and values. 
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GOVERNANCE KPIs 

To monitor the achievement of business management objectives, BTSR International S.p.A. 

adopted the following key governance performance indicators (KPIs). 

Ref. Indicator description 2023 2024 2025 

G1 Annual turnover (€) 17.894.175 19.505.300 19.050.000k 

G1 
New products introduced in the 

company catalog 4 4 8 

G1 
Irregularities reported and 

handled 1 0 0 

G1 N° penalties received ND ND 0 

G1 Costs for penalties incurred (€) ND ND 0 

 

  

 

k Approximate figure, financial statements not yet published at the date of preparation of this report 
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CONCLUSIONS 

During the three-year period 2023-2025, BTSR International S.p.A. has launched and 

progressively structured its path of integrating ESG principles within the company's 

activities, through the systematic collection of data and the preparation of this report. This 

path has allowed the company to develop greater awareness of its environmental, social and 

governance impacts, laying the foundations for an increasingly integrated approach to 

sustainability. 

The activities undertaken testify to BTSR's desire to combine technological development 

and corporate responsibility, progressively integrating ESG factors into its strategy. In this 

sense, the path taken represents a first step towards a more structured and sustainability-

oriented management model in the medium to long term. 

The main elements that emerged from the analysis conducted in the three-year period 

2023-2025 are reported below, divided into the three dimensions of sustainability: 

Environmental, Social and Governance. 

 

ENVIRONMENT (E) – FOCUS ON ENERGY FROM RENEWABLE SOURCES 

The analysis conducted reveals some key elements that characterize the 

environmental profile of BTSR: 

• Main environmental impacts: the direct impacts of the activity are overall limited, as 

the production processes are not particularly energy-intensive per unit of product, do 

not involve a significant use of water resources and generate limited and controlled 

emissions. However, there are significant indirect impacts related to the supply of raw 

materials (electronic components, plastic and metal materials) and the use of 

products along the textile supply chain, a sector characterized by significant 

environmental criticalities. 

• Environmental risks and opportunities: the issue of climate change represents a 

significant area both in terms of impact and financial, in relation to overall energy 

consumption and potential exposure to cost and regulatory dynamics. The 

management of waste, including special waste, is also an element of attention for 

possible economic and operational implications. On the contrary, the risks related to 

water resources, pollution and biodiversity are less significant, considering the nature 

of the activities carried out. 
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• Mitigation actions already taken: BTSR has implemented several initiatives to reduce 

environmental impacts, including the procurement of electricity from certified 

renewable sources, the installation of a photovoltaic system and energy efficiency 

technologies, the progressive electrification of the company fleet and the monitoring 

of emissions and consumption. Further interventions concern the adoption of 

materials and substances with a lower impact (e.g. low VOC content), controlled 

water management, optimisation of packaging and the introduction of circular 

economy practices, both in processes (e.g. recovery of electronic waste) and in 

product design (eco-design, durability, repairability).  

• Future improvement objectives: in the medium term, BTSR intends to strengthen 

its environmental commitment through the progressive electrification of the 

company fleet, the assessment of its carbon footprint and the upgrading of the 

existing photovoltaic system through revamping and repowering interventions, with 

the aim of further increasing the share of self-produced energy from renewable 

sources. 

In the period 2023–2025, some significant trends emerge in BTSR's environmental 

performance. In the energy sector (E1), there was a gradual reduction in the purchase of 

electricity, accompanied by the maintenance of 100% coverage through Guarantees of 

Origin starting from 2024. At the same time, photovoltaic production shows a positive trend, 

with a peak in 2024 and a subsequent normalization in 2025, while remaining a significant 

source of coverage of electricity needs (between 35% and 43%). The electrification of the 

vehicle fleet shows continuous improvement, with the share of hybrid/electric vehicles 

reaching 50% in 2025, signaling a progressive transition to solutions with a lower emission 

impact. Methane gas consumption remains marginal but shows a slight increase in 2025. 

In the area of waste and circular economy (E5), there is an overall positive trend in the 

reduction of total waste produced, accompanied by a decrease in hazardous raw materials 

purchased compared to 2023. The share of hazardous waste on the total remained stable 

over the three-year period, while flows to specialised operators such as 2C Ecologia showed 

some variability. 
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SOCIAL (S) – SAFETY AND GENDER EQUALITY 

BTSR S.p.A. has a working environment characterized by the following elements:  

• Main social risks: availability of qualified skills, management of working 

conditions along the supply chain, maintenance of positive relations with the territory 

and guarantee of quality and safety of the technological solutions offered. 

• Mitigation actions: the company has adopted structured measures to protect the 

social dimension, including health and safety measures at work, staff training, 

organisational flexibility and overcoming architectural barriers. Periodic audits, 

supplier mapping, diversification of sources and adoption of regulatory standards 

(RoHS and REACH) have been introduced in the supply chain, as well as traceability 

systems. In the community, BTSR promotes training and orientation initiatives, social 

projects and collaborations with the education system, as well as guaranteeing 

quality and safety standards of products and protection of personal data. 

• Future improvement objectives: in the medium term, the company intends to 

strengthen social protection through the introduction of anonymous surveys on 

employee well-being, the achievement of certification for gender equality (UNI/PdR 

125:2022) and the expansion of collaboration initiatives with the school world through 

training and orientation courses. 

Overall, the most relevant social data show a strengthening of employment stability, with 

the transition in 2025 to an entirely permanent workforce, and a very solid protection of 

health and safety, evidenced by the absence of accidents for three consecutive years. At the 

same time, there is a progressive reduction to zero of internship and apprenticeship 

activities, an element that signals less recent interaction with the integration and training 

paths of the new generations. 

  



BTSR International S.p.A.   Sustainability report ESG 2026 

31 

 

GOVERNANCE (G) – TRANSPARENCY AND DIRECT SUPERVISION 

As of the current reporting year, the company has identified the following 

governance-related aspects relevant to an organization such as BTSR International 

S.p.A.:  

• Key impacts and risks: effective governance ensures transparency, regulatory 

compliance and proper management of business processes, while any deficiencies 

can expose the company to legal, reputational and operational risks (e.g. 

inefficiencies in the management of raw materials or in relations with suppliers and 

customers).  

• Management and mitigation actions: the company has developed a structured 

governance system, based on certifications (ISO 9001 and ISO 14001), updating of 

privacy policies, introduction of a procedure for managing reports, implementation 

of approval flows for purchases in line with Model 231, clear definition of roles and 

responsibilities, staff training activities and promotion of corporate values. There are 

no episodes of corruption or bribery. 

• Future improvement objectives: BTSR intends to further strengthen its governance 

safeguards through the formalization of the whistleblowing policy and the adoption 

of a Code of Ethics and ISO UNI PDR 125 certification, in order to consolidate 

transparency, integrity and ethical orientation in corporate decisions and behaviors. 

In the three-year period, a significant growth in turnover was observed, with a particularly 

marked increase in 2025, which signals a strengthening of the company's economic 

performance. At the same time, the number of new products introduced doubles in 2025 

compared to previous years, showing an acceleration in terms of innovation and offer 

development. 

In terms of governance, the indicators show an overall solid situation: after one case 

recorded in 2023, there are no further irregularities reported in subsequent years, while in 

2025 there are no penalties or associated costs, confirming adequate oversight of legal and 

compliance risks. 

The data show a balance between economic growth, innovative capacity and risk control, 

elements that contribute to strengthening the solidity of corporate governance. 
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